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If you need help with your drinking or drugs or konow a friend  or 
a family member that could benefit from some help, then you 

can call us in complete confidence for advice.



The retention question
Why we must keep staff with us.
Every employee has a right to be 

fulfilled and engaged by their work, and 

to be happy when doing it. Previously 

something of a luxury or bonus to a 

working professional, the subject of 

employee wellbeing and engagement 

has risen drastically in importance in 

recent years.

In 2020, the workforce moves faster 

than it ever has. The average British 

worker thinks about quitting their job 

sixteen times a year, and a recent study 

by Glassdoor puts the cost of turnover for 

the average UK salary at £11,000 per person. 

According to the Edge Foundation, 68% of employers struggle to find the skilled workers they need each 

year, costing UK businesses an estimated £4.4 billion.
Experts know the solution to this problem: Improve recruitment and retention. Help Me Stop supports 
the latter by better addressing a core issue relevant to it: problematic drug and alcohol use.

68% of employers struggle to find the skilled workers they need each year, costing UK businesses an 
estimated £4.4 billion.
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Hidden risk
The dangerous reality of failing to address 
workplace substance misuse

17 million days of productivity are lost each year due to drug 
and alcohol use. The estimated cost of this exceeds £7.7 
billion. 

75% of illicit drug users are employed, and 17% of them use 
substances on any given day. With Employee Assistance 
Programs (EAPs) only having average take up rates of 3-5%, 
and usually lacking the skills and expertise of dedicated addic-
tion therapists, more must be done to support employees and 
to protect their companies from the damages often caused as 
a result of drug and problematic alcohol use
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Drug and alcohol use in the workplace
Prevalent and damaging
Workplace drug and alcohol use is a common risk rarely 
addressed directly. With some businesses in particular 
fostering social drinking environments, its presence is 
even to an extent indirectly supported and enabled by 
some companies.
Testing data from recent years has found 43% of polled 
staff to test positive for substances. Half of these tested 
for cocaine, 66% for opiates and 60% for cannabis. 
Surveys by Drugscope and Alcohol Concern have found a 
stunning 27% of UK employers to say drug misuse is a 
problem at work, with 60% having experienced issues due to 
staff drinking alcohol. In a competitive business environment 
where staff mobility is high and talent short, companies can afford no 
longer to ignore the risks posed by drug and alcohol use.
27% of UK employers to say drug misuse is a problem at work, with 60% having experienced issues due to 
staff drinking alcohol.
And it’s the employer’s risk to address, not just their staff. Companies could be breaking the law if they know-
ingly allow drug-related activities in the workplace without acting, according to the Drugs Misuse Act of 1971. 

Falling short: Employee Assistance
Programmes (EAP)
Why companies could do better
Working lives have changed dramatically over the last ten 
years in particular. In 2020, we’re expected to work faster, 
more flexibly and in a more connected manner. The result? 
Jobs are becoming more changeable, more demanding and 

increasingly dependent on resilient employees. At the same 
time, mental health issues are rising in number across the UK at 

startling rates in both young people and adults.
As companies push to operate faster and in a more agile manner, disrup-

tion to workflows and teams is felt more keenly than ever before. Everyday challenges, of which drug and 
alcohol use e is one for many working professionals, have become less and less tolerable.
EAPs, while well suited to addressing other health concerns, are poor answers to the problem of drug and 
alcohol use. With only 3-5% of employees ever accessing their EAP throughout their careers in the first place, 
the quality of professional help provided as part of most EAP packages falls short of what is needed to support 
staff struggling with drug and alcohol problems. Often, this is due to the simple fact that the professionals 
provided through EAPs to address drug and alcohol problems  aren’t experienced specialist therapist in this 
field.

Only 3-5% of employees ever access their EAP throughout their careers.
Problematic drug and alcohol use is complex and varied. Surface drug and problematic alcohol use often 
points inward to deeper issues in the individual’s life, and the rising rate of legal and illegal drug use means 
the issue isn’t going away for employers. £36 billion a year is spent by the nation on treatments relating to 
drug and alcohol abuse, with the UK having shown the highest rate of opioid addiction and the highest 
lifetime-use of amphetamines, ecstasy and cocaine across Europe.
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Our answer 
Better support, better prices.
We know from the aforementioned studies that just one 
instance of turnover at average salary rates in the UK can 
cost over £10,000. We also know that EAPs, while being 
valuable propositions at a general level, struggle to meet 
the challenging profile of a working professional misusing 
drugs and alcohol.
In addition to providing a breakthrough ‘Dayhab’ treat-
ment programme at our centres in London, the Help Me 
Stop team also supports companies directly. With most of our 
certified specialist drug and alcohol therapists having proceeded 
through their own journeys of drug and alcohol misuse  and recovery, 
our specialist skill set is grounded in direct experience of the reality of drug and problematic alcohol use. More-
over, as general therapists in their own right they are also perfectly placed to deal with issues such as stress, 
anxiety, depression, self-esteem and a range of traumas at the same time as the drug and alcohol problem – 
providing an all-encompassing solution.

Our Dayhab programme is available on referral 
from companies at a tenth of the cost of traditional resi-
dential rehabilitation – and it matches and usually exceeds 
their success rates. Particularly for companies with large 
headcounts, arrangements wherein Help Me Stop is at 
hand to assess and, when necessary, support staff misus-
ing substances directly can save lives and protect compa-
nies from the risk of damage to reputation, sensitive assets 

and data and talent shortage. Equally attractive to employ-
ers and employees is the fact that as a flexible Dayhab 

programme employees can still work and attend the programme and the same time!

Our consulting service can equip a company with a 
greater understanding of drug and problematic  alcohol 
use. Offered on a one-to-one basis to companies as suits 
their requirements, Help Me Stop therapists act as 
specialist educators to decision-makers and Human 
Resources teams, arming them with in-depth knowledge 
on the reality of drug and problematic alcohol use in the 
workplace – and how to see it earlier and support those 
struggling with it.
In these ways, Help Me Stop acts as a replacement or augmen-
tation to a companies’ EAP in the area of drug and problematic alco-
hol use . Provided at an affordable price for a specialist service that addresses workplace risk, we are proud 
to assist growing companies and the people they employ across the UK every year.
To enquire more about our how our breakthrough service can support employees and to protect companies 
from the damages often caused as a result of drug and problematic alcohol use  ,
please get in touch CONTACT INFORMATION HERE.  
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